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Ml Schedule a FREE chat

-l With me
hello@karkarookco.com

Services

e Authentic Mentorship &
Business Advice

e Business Systemisation

e Continual Improvement
Strategies & Processes

e Business Audit / GAP
Analysis & Review

e Process Development,
Documentation &
Implementation

e Robust Strategic Planning

e Action Planning &
Implementation

e Business Plan Review

e Start-Up Coaching /
Innovation Process / Pitch
Deck Development

Experience

e MBA Participant - University
of Adelaide (Grad Cert BA)

e 12 years Experience in
Business Management /
Development (Owner) within
the Design & Manufacturing
Industry

e |Lean / Mature Start-Up Co-
Founder

e [ead Auditor / Management
Systems Auditing - Exemplar
Global

Awards
NBN Innovation Excellence

Award - Port Lincoln Chamber of
Commerce 2019

My Commitment
Free initial chat, each follow-
on step is optional.

Free check-in at 2 weeks 4
weeks 3 Months &
6 Months

www.karkarookco.com

YOUR ROADMAP TO ACCELERATING BUSINESS
EFFICIENCY & PROFITS IN ANY ECONOMY!
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BUSINESS DOESN'T ALWAYS WORK OUT AS EXPECTED:

So you started out in business with a clear vision and a truckload of
determination, passion and belief.... only to find out that business isn't always
what it's cracked up to be! You may have found that internal & external
challenges are consuming all of your time, are never-ending & are constantly
nagging you & testing your confidence and belief in the business journey you
are on.

Karkarook.Co shape and strengthen business
foundations to increase your competitive advantage,

grow your profit margin & support sustainable growth in
any economy.

When you are working IN and not ON your business, seeing it objectively &
strategically, from a ‘balcony view’, isn’t always possible. This can obscure
the ability to continually scan the business environment to identify disruptive
changes (problems) & the take-off of new opportunities. This leads to
operational and business process inefficiencies that impact your bottom line.
Did you know that 20-30% of small business revenue is lost due to inefficient
processes?

My name is Emma Eckermann. | understand, through experience, the trials
and tribulations of operating and growing a small business. | am a giver of
information and resources that help solve problems and inspire those who
need it! | enjoy helping business owners build on their capabilities and
confidence using an authentic, personalised and hands-on approach that
assists in transforming small business .

ELEVATE YOUR BUSINESS PERFORMANCE:

I will help draw out new levels of performance by identifying & rectifying
process inefficiencies that will increase your profit margin & better position
your business within your market segment. Utilising a solid strategic thinking
approach, | will develop & map customised, visible, repeatable processes to
expedite the delivery of sustainable growth. You CAN create and have the
business you want & by partnering with Karkarook.Co you can get there
quicker!

Schedule an Business & Proposal &
Initial Chat Process Audit / Prioritised Scope
nite Gap Analysis of Work

Commence Scope of Business Review & Process Facilitation
Work / Measurable & Recommended & Action Plan
Realistic Milestones Action Plan Mentorship

"If your business depends on you, you don't own a business -
you have a job"  Michael E Gerber

Schedule a FREE chat with me - In person or
online.

SYSTEMISE.GROW.SUSTAIN




ABN 22375 373 742




